Strategic Waivers
Leadership Preparatory Academy will continue to pursue innovative approaches to improve academic achievement for the students that we serve.  This will be done through the increased use of digital resources, researched and evidenced based instructional practices, and evidenced based resources.  Strategic waivers that will allow the flexibility LPA needs in order to continue to serve as a cutting edge institution of learning.
	Category
	Waiver
	Rationale

	[bookmark: _GoBack]Educational Programs
	O.C.G.A §20-2-151, O.C.G.A 20-2-153, O.C.G.A §20-2-154, O.C.G.A 20-2-155
	A waiver would allow flexibility in staffing, class size and program delivery/time requirements and models.

	 Organization of Schools; Middle School Programs; Schedule
	O.C.G.A §20-2-290
	A waiver would allow freedom from the requirement of five hours of instructional time.  

	Certification
	O.C.G.A §20-2-108, O.C.G.A §20-2-200, O.C.G.A §20-2-201, O.C.G.A §20-2-204
	A waiver would allow LPA the flexibility from state certification requirements for certificated staff to allow for the selection of qualified applicants based on content expertise and knowledge.

	Salary Schedule Requirements
	O.C.G.A §20-2-212
	A waiver would allow the flexibility from the required use of the current state salary schedule to provide for flexible compensation based on teacher skills and the needs of the school.

	Gifted Students 
	SBOE Rule 160-4-2-.38
	A waiver would allow flexibility in the requirements related to staffing, class size and program delivery/time requirements and models to offer a variety of delivery models.

	Counselor
	SBOE Rule 160-4-8-.05
	A waiver would allow flexibility in the use of Guidance Counselors to provide additional support not currently identified as “counseling.



-
