2020 – 2021 LPA Comprehensive Mathematics Action Plan
SMART Goal: 
By the end of the year, all students will use mathematical concepts, procedures, and computation skills to solve problems with (1) 5% increase in MAP scores from Fall to Winter; (2) 3% increase in the number of students Proficient or higher on the Milestones End of Grades Assessments, and (3) meeting state and subgroup performance targets for economically disadvantaged students.
Academic Coach will implement and effectively model the continuous instructional cycle: 

Analyze Data ( Plan for Instruction ( Teach Instructional Strategies ( Assess Learning & Reflect 
	
	Instructional Learning Cycle will be Modeled by the Academic Coach for the Teachers

	Assessments of Learning (Lagging Data & Goal)
	Instruction & Assessment for Learning:

(Planning, Teaching & Assessing)
	Analyze & Reflect

	Baseline Data
	1st Semester Targets


	How will we do it? Classroom Instruction

High Achievement Descriptors –What should every classroom look like, sound like and feel like? 
	Performance Measure
	How will we monitor it?

	· Spring 2018 Georgia Milestones scores

· Fall diagnostic test scores 

· Unit Pre Assessments


	At the end of the 1st semester 70% of the students will increase their performance from the Fall to Winter MAP based on their RIT score; 3% of the students will be projected to obtain a Level 3 or 4 based on the Winter MAP RIT score; and all subgroup students will be tracked to determine who is on the cusp of meeting the next achievement level based on the Winter MAP RIT score. 


	PLANNING

Classroom 

· Best Practices (non-negotiables) are attached.

· Use of 3 part lesson to guide instruction with a clearly defined opening, work period and closing, student work posted with teacher feedback, explicit teaching

Teachers

· Implementing Standards for Mathematical Practices in each of your lessons and ensuring that students are aware of the SMP’s on a daily basis.

· Data board informing students of their progress on assessments.

· Use of teacher created charts as instructional tool.

· Grouping based on assessment results

Academic Coach

· Create mandatory Pre and Post Assessments for data tracking and instructional goal setting based on analyzing the data. 
· Conduct Weekly Math Coaching sessions to collaborative plan and assess data. AND/OR Coaching session to review feedback from observations
· Provide initial and on-going professional development on Guided Math to differentiate instruction in meaningful ways so that we can reach all learners

· Created resources for teachers: Teacher binders, technology resources handouts, math best practices, MAP percentage bands, math fluency, curriculum pacing, data talks, math stations
· Lesson plan review and feedback 
· Reviews safety nets 

· Co-planning units of study with teachers 

· Updates resources in mathematics Google room 

· Conducts PD sessions – instructing teachers on new practice; research based theory/practice 

· Creates meeting agendas, PowerPoint presentations and educational content for professional development 
TEACHING

Classroom 

· Best Practices (non-negotiables) are attached.

· Use of 3 part lesson to guide instruction with a clearly defined opening, work period and closing, student work posted with teacher feedback, explicit teaching

Students

· Students consistently using composition notebooks as a note-taking and math guide.

Teachers

· Interactive word wall that shows students contributions.
· Small Group Instruction

· Teachers will allow students extra time to work through the probed with guided instruction.

Academic Coach

· Observed all 3rd – 8th Mathematics Teachers to observe classroom settings and instructions 
· Debriefed with each teacher during this two week period to determine missing requirements of the classroom 
· Weekly observations (3rd – 8th), modeling lessons (6th & 8th) and assisting students in Success Coach session with 6th & 7th
· Co-teaches lessons with teachers  

· Conducts demo/model lessons for teachers 
ASSESSING

Teachers

· Data board informing students of their progress on assessments.

· Grouping based on assessment results

· Teachers will create opportunities for students who demonstrate deficiencies to receive extra help during after school hours and on Saturdays during tutoring sessions.

Academic Coach

· Create mandatory Pre and Post Assessments for data tracking and instructional goal setting based on analyzing the data. 
· Retrieve reports from Khan Academy (non-budgetary item) for MAP enrichment. Khan connects to the students MAP scores and allows them to remediate.
· Implement and track iReady (non-budgetary item) pilot program for identify level 2 students at the cusp of being level 3 in the 2nd semester of the year to remediate and enrich basic skills. 
· Track and pull reports from Moby Max, IXL and USA Test Prep to fill gaps and allow for additional practice of math skills.

· Created GMAS bootcamp for mathematics teachers to implement in their classroom for openings or homework
· Created and implemented school-wide Math Fluency drills on a bi-weekly basis; led mini lesson to teachers on the importance of implementing fluency standards into daily practice; created bulletin board to track progress; and monthly score sheets posted around the school
· Reviews safety nets 
	1. Pre and Post Assessments

2. MAP Score for Fall and Winter

3. Khan Academy Checkpoints (bi-weekly) 


	Monitoring Plan

· Bi-Weekly Check Point on Khan Academy

· Throwback Thursdays Exit Ticket responses

· Pre and Post Unit Assessments

· MAP Assessments

· Coaching Sessions and Data Talks




